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Surveys

Professional
Development

What We Do

Our mission is to provide leadership for continuous 
improvement by coordinating the college's planning 
processes, offering support for the professional 
development of employees, and providing data to 
support decision-making. 

Data

Visit Our 
Website

Submit a 
Research Request

And so 
much more!

What's New

Table of Contents
Intent to Apply 
for a Grant Form

SEM Plan Timeline Page 2

Contact Us Page 3

Fun Facts for Fall 2024 Page 2

Waitlisted Students Page 3
Data Rockstar Spotlight Page 2

Instructor-Specific Dashboard
To help with the evaluation process, we've created 
a dashboard specific to the person viewing it. This 
Instructor-Specific dashboard contains 
disagreggated course success and completion rates, 
as well as any observable disproportionate impact.

Strategic
Planning

Congratulations to 
Dr. Wu!
In Spring 2024, Dr. Vinnie Wu 
successfully defended her 
dissertation and earned her 
Ph.D. in Psychological and 
Brain Science with an 
emphasis in Quantitative 
Methods in the Social Sciences. 
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Fun Facts for Fall 2024

The Most Common Age is 
18 Years Old (11.4%)

18 Years Old

33 Fall Events
There are 33 Events 
On-Campus for Students

Over 4,000 Students 
Enrolled for the First Time

30% New Students

Almost One-Third of Students 
are Enrolled Entirely Online

29% Entirely Online
8% for Headcount from 
Fall 2023 to Fall 2024

Enrollment is Up

Where Part-Time is Defined 
as 0.5 to 11 Units

71% Part-Time

45% Persisted
5,700 Students Persisted 
from Fall '23 to Fall '24

Data collected 9/3/2024

Data Rockstar Spotlight

On August 15, 2024, the FAA visited 
SBVC as the final step for approval 
into the FAA Air Traffic - Collegiate 
Training Initiative (AT-CTI). This 
program provides a pathway to 
the FAA Air Traffic Control 
Academy in Oklahoma. SBVC is 
now a recognized institution of 
higher education by the FAA, one 
of only approximately 30 
nationwide to receive this 
distinction and support. 

The Strategic Enrollment Management (SEM) Plan will outline data-
driven strategies to increase student enrollment, success, and retention.

SEM Plan Timeline

Summer 2024
Prepare

1. Environmental Scan
2. Research & Inquiry

Fall 2024
Gather Feedback
1. Consultation Sessions

2. Framework Solidification
3. Plan Revision

Spring 2025
Integration

1. Plan Integration
2. Finalize SEM Plan

3. Collegial Approval Process

Fall 2025
Implementation

1. Launch

Mondays are Popular
Monday is the Busiest 
Day for In-Person Courses

Dr. Shannon Millen
Aeronautics

The Dashboard allowed easy and 
user-friendly access to accurate and 
up-to-date information regarding 
both enrollment in our school, our 
program and certificate and degree 
programs, and was easily presentable 
to help demonstrate trends. This data 
provided an excellent source of visual 
information for my presentation; and 
was appreciated by and received 
positive commentary from the FAA 
representatives. 

No Re-Enrollment

Re-Enrollment at
​SBVC

Re-Enrollment at
​CHC
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Contact Us

rhamdy@valleycollege.edu
POD Coordinator
Rania Hamdy

cgabriel@valleycollege.edu
Sr. Research & Planning Analyst
Christie Gabriel-Millette Girija Raghavan

graghava@valleycollege.edu
Accountant

shomier@valleycollege.edu
Research Analyst
Samantha Homier

scobbett@valleycollege.edu 
Administrative Assistant III
Shyla Cobbett

achristopher@valleycollege.edu
P/T Project Assistant 3
Alicia Christopher

vwu@valleycollege.edu
Research Analyst
Dr. Vinnie Wu

Dean with Grants Oversight
Dr. Joanna Oxendine

joxendine@valleycollege.edu

Fall Waitlisted Course Enrollments

gmartinez@valleycollege.edu
Research Analyst
Gabriel Martinez

Workshops and Open Labs

Thurs, 9/19/2024 
10-11am

Registration Link

Wed, 9/11/2024 
11-12pm

Registration Link

CurrIQunet Meta
Join this online training for an 
overview of the Curriculum, 
Assessment, and Program 

Review Modules.

In-Person 
Starfish Training

Wed, 8/28/2024, 2-4pm

All Starfish Open 
Labs are in LIB-109

Online 
Starfish Training

There were a total of 6,276 waitlisted 
course enrollments for Fall 2024. Of 
these, 29.4% resulted in a successful 
enrollment in the desired section. 



Of the enrollments that were not 

successful, 28.2% resulted in a 
successful re-enrollment in a different 

section at SBVC, whereas

Waitlist Course 
Enrollment Outcomes

70.4% were unsuccessful.
Data collected 8/26/2024
Enrollments = Duplicated Headcount

Tues, 9/10/2024, 10-12pm

Thurs, 9/19/2024, 1-3pm

Mon, 10/14/2024 9-11am

Scheduling Link

Between 8/29/2024 and 
10/18/2024, Yecica Bernardo 
will be hosting several online 
Starfish trainings. Click the 

link below to view the 
available dates and times, 

and to make an appointment.

To address this issue, 
several departments are 
working collaboratively 

to increase the 
percentage of successful 

enrollments.
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