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Executive Summary

This report provides an in-depth look at the outcomes, next steps, and structured processes
developed to address concerns raised by faculty regarding the implementation and growth of the
dual enrollment program at San Bernardino Valley Community College (SBVC). Through facilitated
discussions, surveys, and direct interviews with faculty, several key areas of concern emerged,
which include the need for improved communication, curriculum consistency, resource allocation,
targeted professional development, and a heightened focus on equity and access. This report
outlines a strategic approach to addressing these concerns to ensure that dual enrollment growth
aligns with SBVC's mission and meets the needs of both faculty and students.

Outcomes

A comprehensive analysis of faculty feedback identified the following critical areas of concern:

1.

Enhanced Communication and Program Updates: Faculty emphasized the need for
timely and consistent communication regarding program policies, procedural updates, and
scheduling changes. Clear alignment between high school and college academic calendars
was a major priority, as faculty often face logistical challenges in synchronizing course
schedules and academic expectations across institutions.

Curriculum Consistency and Academic Standards: Faculty expressed concerns about
maintaining the academic rigor of dual enrollment courses, particularly those delivered at
high school sites. They highlighted the importance of upholding SBVC's curriculum
standards to ensure dual enrollment students receive an education equivalent to on-
campus experiences. Concerns included the alignment of learning outcomes, grading
policies, and assessment measures.

Resource Allocation for Dual Enrollment Courses: Faculty raised concerns about access
to necessary teaching materials, technology, and student support services for dual
enrollment courses, especially those offered at offsite locations. They noted that adequate
resources are essential for maintaining instructional quality, engaging students, and
addressing the unique needs of high school students in college-level courses.
Professional Development and Training: Faculty expressed a need for ongoing
professional development tailored to dual enrollment. Desired topics include instructional
strategies for high school-aged students, best practices for remote learning, understanding
FERPA and other legal requirements, and culturally responsive teaching. Faculty feel that
dedicated training would equip them to address the diverse needs of dual enrollment
students more effectively.

Equity and Access: Faculty also underscored the need to prioritize equity and access
within the dual enrollment program. Concerns included ensuring that underrepresented
and underserved students have equal access to dual enrollment opportunities and that
instructional practices support a diverse student population. Faculty emphasized the
importance of addressing any barriers to participation and fostering an inclusive
environment that aligns with SBVC’s commitment to educational equity.

Next Steps
Based on these findings, SBVC will take the following next steps to address these concerns and
foster a collaborative environment for dual enrollment growth:

1.

Formation of a Dual Enrollment Faculty Task Force: SBVC will establish a task force of
faculty representatives, program administrators, and support staff focused on dual
enrollment. This task force will meet quarterly to facilitate communication, address ongoing
challenges, and ensure that faculty concerns are addressed promptly and
comprehensively.



Targeted Professional Development Programs: To support faculty in meeting dual
enrollment students’ needs, SBVC will develop a comprehensive professional development
program. This will include training on culturally responsive teaching, equity-focused
instructional strategies, FERPA compliance, and curriculum alignment for dual enrollment
courses. Special sessions will address best practices for fostering an inclusive classroom
environment that promotes student engagement and success.

Improved Communication and Transparency: SBVC will implement a dedicated online
platform and monthly newsletter for dual enrollment faculty, providing timely updates on
program changes, policy adjustments, and training opportunities. Regular updates and
open communication will help faculty stay informed and aligned with program objectives,
leading to smoother implementation of dual enrollment courses.

Annual Resource and Needs Assessment: SBVC will conduct an annual assessment to
evaluate resource needs, including classroom materials, technology, and student support
services for dual enrollment courses. This will ensure that faculty and students have the
necessary tools and resources to foster a high-quality, equitable learning experience.
Equity and Access Initiatives: SBVC will develop specific initiatives to increase equity and
access in dual enrollment. These initiatives will aim to broaden dual enrollment
opportunities for underserved student groups, promote inclusive teaching practices, and
address any systemic barriers that may impact student participation. The dual enrollment
task force will oversee these initiatives to ensure they align with SBVC’s equity goals.

Process Outline for Ongoing Program Support
This process outline offers a structured approach for addressing faculty concerns and supporting
the sustainable growth of SBVC’s dual enrollment program:

1.

Ongoing Faculty Feedback Collection: SBVC will implement annual surveys and open
feedback forums, allowing faculty to share input on program challenges, curriculum
concerns, and resource needs. This feedback will provide insights into emerging issues and
inform program improvements.

Quarterly Data Review and Assessment: The dual enrollment task force will review
feedback data once per semester, identifying trends, resource gaps, and high-priority areas
requiring immediate action. This will ensure that faculty needs are addressed proactively
and consistently.

Resource Allocation and Training Deployment: Based on feedback and assessment
findings, SBVC will allocate resources to address identified needs and deploy targeted
professional development sessions. This will help ensure faculty are prepared to address
student needs and maintain academic rigor in dual enrollment courses.

Monitoring and Continuous Improvement: SBVC will establish success metrics, including
faculty satisfaction, student retention, student success rates and equity in student
enrollment. Regular monitoring will inform ongoing adjustments, allowing SBVC to make
data-driven decisions that enhance the dual enrollment experience.

Conclusion

This report outlines a comprehensive approach to addressing faculty concerns about the dual
enrollment program at SBVC. By addressing the identified areas—communication, curriculum
standards, resource allocation, professional development, and equity and access—SBVC can
strengthen faculty support, promote student success, and ensure an equitable and rigorous dual
enrollment experience. These steps will enable SBVC to build a sustainable, high-quality program
that benefits faculty, students, and the larger SBVC community.



Appendix A
Summary of Comments Collected from Faculty and Staff
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Appendix B
Process for Vetting and scheduling courses through Dual Enrollment- Approved by work group

San Bernardino
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1. Introduction

o This document outlines the process for the Dual Enrollment Department to request
courses scheduled by the Deans at Valley College. It ensures a structured approach
to scheduling dual enrollment courses, facilitating smooth coordination between
the department and college administration.

2. Initiating the Request

o The Dual Enrollment Department initiates the course scheduling process by
identifying the courses needed for the upcoming semester or academic term. This is
based on student demand, curriculum requirements, K12 partner requests and
available resources.

o The department prepares a comprehensive list of courses including course codes,
titles, descriptions, credit hours, prerequisites, and any specific requirements.

3. Consultation and Approval

o The department consults with relevant faculty members, academic advisors, and
stakeholders to validate the course selections and ensure alighment with academic
goals and standards.

o Oncethe course listis finalized internally, it is submitted to the appropriate Dean(s)
for review and approval.

4. Submission of Course Requests

o The Dual Enrollment Department submits the finalized course list along with
supporting documentation to the Deans' office(s) responsible for scheduling.

o The submission includes details such as course codes, titles, preferred time slots,
anticipated enrollment numbers, faculty availability, and any special
considerations. This will be on the scheduling spreadsheet used by the college.

5. Review and Assessment

o The Deans' office(s) review the submitted course requests to assess feasibility,
resource availability, and alignment with the college's scheduling priorities through
consultation with the Department Chairs.

o Any conflicts or issues identified during the review process are communicated back
to the Dual Enrollment Department for resolution.

6. Scheduling Coordination

o Upon approval of the course requests, the Deans' office(s) coordinate with the
college's scheduling department to assign appropriate offsite locations, times, and
faculty for each course.

o Special attention is given to avoiding scheduling conflicts and accommodating
student needs.

Dual Enroliment

7. Communication of Schedule



o Once the schedules are finalized, the Dual Enrollment Department communicates
the course schedule to enrolled students, faculty members, department chairs and
relevant stakeholders.

o The schedule is disseminated through official college communication channels
such as email, student portals, and course management systems.

8. Monitoring and Adjustments

o Throughout the semester, the Dual Enrollment Department monitors the scheduled
courses to ensure smooth delivery and address any emerging issues.

o Incase of unforeseen circumstances or changes in student enrollment, the
department liaises with the Deans' office(s) to make necessary adjustments to the
schedule. The Dual enrollment office will provide the information already on the
appropriate forms for changes, additions, and cancellations.

9. Feedback and Evaluation

o Atthe end of each semester or academic term, feedback is solicited from students,
faculty, and staff regarding the scheduling process and overall experience.

o The Dual Enrollment Department conducts a thorough evaluation to identify areas
for improvement and incorporates feedback into future scheduling processes.

10. Documentation and Record-Keeping

o Allcorrespondence, approvals, and scheduling-related documents are properly
documented and maintained by the Dual Enrollment Department for future
reference and auditing purposes. Documents should also be maintained at the
appropriate divisional Dean’s office.

11. Continuous Improvement

o The Dual Enrollment Department regularly reviews and refines the course
scheduling process to enhance efficiency, effectiveness, and stakeholder
satisfaction.

12. Conclusion

o By following this structured process, the Dual Enrollment Department ensures that
courses are scheduled effectively and efficiently to meet the needs of dual
enrollment students while aligning with the college's academic objectives and
resources.



	WorkGroupSummaryCoverSheet
	DuEWorkgroup Executive Summary



