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Continued...

President’s Cabinet Kick-Off, Process, & Schedule Feb 27th
College Council Visioning Session Mar 13th
Open Forum Visioning Session [Virtual] Mar 26t
Open Forum Visioning Session [In-Person] Mar 28th
College Council Needs and Analysis Workshop Apr 10th
Management Needs and Analysis Workshop Apr 18th
President’s Cabinet Needs & Analysis Workshop Debrief Apr 30t
Academic Senate FMP Progress Report and Feedback Request May 15
College Council Big Ideas Workshop May 8th
Associate Student Governance | FMP Progress Report and Feedback Request May 10th
Classified Senate FMP Progress Report and Feedback Request May 10th
President’s Cabinet Concept Design Review Sep 3
Open Forum Concept Design Review [Virtual] Sep 17t
Open Forum Concept Design Review [In-Person] Sep 19t
President’s Cabinet Phasing and Funding Oct 15t




NOV @

DEC @

College Council Introduction of the FMP First Draft Nov 13th
Classified Senate First Read of the Draft FMP Nov 15t
Academic Senate First Read of the Draft FMP Nov 20t

Student Senate First Read of the Draft FMP Oct 31

President’s Cabinet Review Feedback and Provide Direction TBD
Academic Senate Final FMP Approval Dec 4th
Classified Senate Final FMP Approval TBD

Student Senate Final FMP Approval TBD

College Council Final Plan Presentation TBD

Open Forum Final Plan Presentation [Virtual] Dec 9th
Open Forum Final Plan Presentation [In-Person] Dec 11th
President’s Cabinet Board Preparation Dec 17t
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Phase 00 Projects -
Funded
New Construction

1. Career Pathways 1: Applied
Technology Building Replacement

2. Student Services Building

3. Career Pathways 2: Aeronautics
4. Career Pathways 2: Allied Health
5. Career Pathways 2: Welding

6. Softball Field

Renovation

7. Administrative Building Repurpose
8. Old Central Plant Repurposing

9. Lois Carson Campus Center
Repurposing

Demolition

» Tech Building
 Liberal Arts Building
Campus-Wide

* lIrrigation Upgrades
 Utility Upgrades

* Infrastructure Upgrades*

[ New Construction
[ Renovation

*Infrastructure and additional projects

include:

* Campus-wide Roof Replacement

* Biology Garden Expansion

* Landscape Master Plan

*  Wayfinding Master Plan

* EV Charging Stations

* Old Central Plant Repurpose

* Campus-Wide Utility Upgrades

* Observatory Investigation

* Marque Replacement

* Fiber Updates

* Irrigation Controller Replacement

* Campus-wide Security Migration

* Gym Lobby Flooring

* Retro-Commissioning

* New Scoreboard at Baseball/Soccer
Field

* Planetarium HVAC Replacement

* PS & HLS Mechanical Improvements

* Perimeter Fencing

* East Wing Mechanical Upgrades
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New Construction

Campus and Community Resource Hub
Mixed-Use Site with Housing
Hospitality Hub

CDC & Parent Ed. Building

KVCR Additions

Community Hub

2 S o

Renovation

7. M&O Building (Former Transportation)
8. Library Repurposing

9. Greek Theater & Planetarium

10. Health Life Sciences

11. Lois Carson Campus Center — PD Space
12. Renovation of Athletic Fields/Facilities*

Demolition

* Warehouse (Parent Ed Center, Shipping &
Receiving, Police Storage, Warehouse, and
Storage Buildings)

« CTS

+ SHS

Campus-Wide

+ Alignment with Sustainability Plan

* Placemaking in the Exterior Environment**
* Active Learning Classroom Retrofits

+ Circulation and Parking

e Infrastructure

New Construction —
Building

[ &

New Construction —
Parking Structure

[ ] Renovation

. __1 Demolition

*Includes: turf fields, stadium field
renovation, track resurfacing, baseball
stadium renovation

**Includes Fault Promenade, Geology
Garden, outdoor classrooms, and other
Landscape Master Plan projects
***Euture programs may include Drone
Tech., Construction Tech., Nursing
expansion, and Veterinary Tech.

Future
Programs***
and CTE
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Copy of the First Draft FMP

https://sbccdpmo.egnyte.com/dl/jW38WmZNQg6



https://sbccdpmo.egnyte.com/dl/jW38WmZNq6
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