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Update Topics

ASPIRE Programs ASPIRE Year One ASPIRE Year Two

e Arecommendation e Completion rates e Timeline
e Support labs and teams




* The Program Review Committee reviewed all
academic, instructional, student service,
and administrative programs and service
areas to determine which programs should

ASPI RE complete the ASPIRE process.

» After a thorough review, discussion, and

PrOgra m S consideration of all factors, the following

recommendations were made.

* The committee categorized all programs
and services areas as Academic, Student
Services, and Administrative



ASPIRE Academic Services Areas and Programs

e Academic Success & Learning Services

Academic Success Center
Library

Library Technology

Middle College High School
Valley Now!

o Arts & Humanities
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The Writing Center

Theatre Arts

Music

Dance

Modern Languages
Communication Studies

Film, Television, and Media
English

Art

English as a Second Language

¢ Mathematics, Business & Computer Technology
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Accounting

Business Administration
Computer Information Technology
Computer Science

Mathematics

Real Estate

e Science
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STEM-MESA

Architecture and Environmental Design
Biology

Chemistry

Environmental Science
Geographic Information Systems
Geography

Geology

Nursing

Oceanography

Pharmacy Technology

Physics & Astronomy

Psychiatric Technology

* Applied Technology, Transportation & Culinary Arts
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CTE Transitions

Automotive Technology
Aeronautics

Hospitality Management & Culinary Arts
Electricity & Electronics

Food & Nutrition Services
Inspection Technology

Machine Technology

HVAC/R

Heavy /Medium Duty Technology
Water Supply Technology
Welding Technology

e Social Science, Human Development

& Kinesiology and Health

o Administration of Justice

Anthropology
Child Development
Corrections
Economics
History
Human Services
Philosophy & Religious Studies
Kinesiology & Health
Police Academies
Political Science
Psychology
Sociology
Child Development Center
Education, Reading and
Literacy
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ASPIRE Student Services Areas and Programs

Admissions and Records
Associated Student Government
Athletics

Brothers

CalWORKS

Student Life
Counseling/SDEV
Counseling/General

DEEP

Dreamers Resource Center
EOPS/CARE

Financial Aid

Foster Care Kinship Education

Guardian Scholar

The Huddle

International Student Services
Matriculation/SSSP

Puente

Outreach & Recruitment
Student Accessibility Services
STAR/TRIO

Student Health Services
Tatayan

Transfer & Career Services
Umoja-Tumaini Program
Valley Bound

Veterans Resource Center



* Campus Technology Services
* Food Services

* Grounds/Facilities

* Mailroom

* Switchboard

* Marketing/Public Relations

* Research, Planning & Institutional Effectiveness w/Grants
Oversight
o Grants & Development Management
o Professional Development

o Research & Planning

Non-ASPIRE
1 NOTE: Th i izes that th i d
S e rVI C e A re a S program :h%%rﬂjrzgﬁglft?f:rlrzlgi;rr?1t(§f g?ggigxlgida rseear?/iig review

to ensure alignment and support of the college mission, values, and
goals. However, it was determined that the ASPIRE, as it stands, is

a n d P rOgra m S not the appropriate process. The committee will make
recommendations to College Council regarding a review process that
is more appropriate.



ASPIRE Year One:
Completion

Rates » Academic Service Areas and Programs
o 62% completion overall
o Division 16% completion
o Program 56% completion
o Departments 67% completion

* Student Service Areas and Programs
o 39% completion



ASPIRE Year Two

ASPIRE Year Two is in progress

Several emails have been sent to all Managers, Deans,
Directors, and Department Chairs. Emails include the
timeline, Year Two SWOT prompts, and resources for
support.

ASPIRE Year Two Launch occurred on 11/15/2024. The
recording and documents of the session have been posted
to the Program Review webpage and shared with all
Managers, Deans, Directors, and Department Chairs.

ASPIRE Year Two support lab will be open on Friday,
December 6, 2024, from 9:30-10:45am. Direct calendar
invites have been sent to all appropriate parties. The
calendar invite can and should be shared with anyone else
that may be participating in and contributing to the ASPIRE
Year Two review.

An ASPIRE Year Two Workshop and Support Lab will be
offered on Wednesday, January 15, 2025, in B100 from
12:30-2:30pm. A direct invite will be sent to all appropriate
parties.



ASPIRE Year
Two Timeline

DATE

December 6,
2024

January 15,
2025
12:30-2:30 pm
B100

January 24,
2025

January 29,
2025

February 17,
2025

EVENT
Open Lab Support session

DEIAA Workshop and open lab
support for completion of ASPIRE
Year 2

ASPIRE Year 2 and Resource
Request due (with flexibility)

Disseminate ASPIRE Year 2 and
Resource Request to committee
and appropriate departments for
division ranking

Division, Department, and

Program Area prioritizations due
to PR Chairs
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