FEB @

: President’s Cabinet Kick-Off, Process, & Schedule Feb 27th
MAR @
5 College Council Visioning Session Mar 13th
Open Forum Visioning Session [Virtual] Mar 26t
: Open Forum Visioning Session [In-Person] Mar 28th
APR @
: College Council Needs and Analysis Workshop Apr 10th
Management Needs and Analysis Workshop Apr 18th
: President’s Cabinet Needs & Analysis Workshop Debrief Apr 30th
MAY @
: Academic Senate FMP Progress Report and Feedback Request May 15
College Council Big Ideas Workshop May 8th
Associated Student Government | FMP Progress Report and Feedback Request May 10t
: Classified Senate FMP Progress Report and Feedback Request May 10t
SEP @
5 President’s Cabinet Concept Design Review Sep 3™
Open Forum Concept Design Review [Virtual] Sep 17t
: Open Forum Concept Design Review [In-Person] Sep 19t
OCT O
: President’s Cabinet Phasing and Funding Oct 15t

Continued...




NOV @

DEC @

College Council Introduction of the FMP First Draft Nov 13th
Classified Senate First Read of the Draft FMP Nov 15t
Academic Senate First Read of the Draft FMP Nov 20t

Associated Student Government First Read of the Draft FMP Oct 31
President’s Cabinet Review Feedback and Provide Direction TBD
Academic Senate Final FMP Approval Dec 4th
Classified Senate Final FMP Approval TBD
Associated Student Government Final FMP Approval TBD
College Council Final Plan Presentation TBD
Open Forum Final Plan Presentation [Virtual] Dec 9th
Open Forum Final Plan Presentation [In-Person] Dec 11t
President’s Cabinet Board Preparation Dec 17t
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