The following is the end-of-year report for Guided Pathways at SBVC.  The results are summarized in the following timeline with a detailed description to follow.

August 2021: Guided Pathways initialized the year with a new team of three faculty co-leads.  The objective of the first month was to familiarize the leads with the work completed the previous years by the former leads.  The leads were updated on the status of the program maps and work needed to finalize the program plans.  The new leads researched Guided Pathways initiatives statewide and nationwide to determine which implementation plans still needed to be explored in our Guided Pathways reform.

September 2021: The co-leads still continued research and familiarizing themselves with Guided Pathways, with the scope of developing an action plan for the work to be completed in the 2021-2022 academic year.  In collaboration and discussion with the Guided Pathway committee, the initial outline of tasks to be developed included the following:

· Have instructional departments review updated versions of maps worked on by counseling in summer to finalize program maps.
· Update SBVC website to include interest assessment for students and include program maps on department website.
· Include career and transfer information in program maps.
· Enhance support for students in program maps.

October 2021: Formal development of the academic year’s action plan began to present at Academic Senate.  Co-leads and the Guided Pathways committee met to develop the Guided Pathways goals to seek senate support.  An action plan was developed on how to reach out to instructional departments to finalize review of maps.  Maps and review completion were to be sent out to chairs in November.

November 2021: Guided Pathway goals were presented at academic senate for support over two reads.  The following were the senate supported goals to be worked on under each workgroup:
1. Career Fields
· Getting Maps accessible for all SBVC Stakeholders.
· Developing programs for Career and Transfer Center.
· Website redesign.
· Evaluate the viability of Student Success Teams.

2. Success and Retention
· Unify and enhance support for gatekeeper courses in student maps, with particular attention to our underrepresented population.
· Develop faculty support and mentorship in student educational experience.
· Review drop process to increase retention rates.



3. Onboarding
· Examine matriculation process looking at career assessment tools and when career assessment tools are used in the matriculation process.
· Investigate counseling liaison roles and strengthen connection between instructional faculty and counseling faculty.
· Identify key onboarding events.
· Evaluate matriculation process from the perspective of various student populations.

Guided Pathway leads worked with department chairs to finalize program maps to be updated on SBVC website.

December 2021: The Guided Pathways team and professional development hosted a retreat with the scope of collaboration and development of senate supported goals.  Input from attendees was to be used in development of action plans for supported goals.

January 2022: Formal logic models and action plans were developed to complete senate supported goals. The following were objectives under each workgroup:

Student Success and Retention:
· Enhance support for gatekeeper courses in program maps.  AB 705 placed a big impact on the math and English departments to support student success in transfer- level English and math classes.  This workgroup would focus on supporting students now entering directly into transfer-level English and math courses.
· Data was analyzed on success for English and math courses, and compared with successful AB 705 models at other campuses.  An action plan model was to be developed with English and math to determine which successful techniques of implementation would be successful at SBVC and with our student population.
· Math assessed placement models with State Chancellor metrics to update mathematics placement models.  Placement into transfer-level mathematics courses was guided through data for student success and also aligned with optimal performance in Guided Pathway maps.  Data was used to determine how to place students in a support course for mathematics classes and a new option to allow STEM students to start in precalculus was developed for success in STEM Guided Pathway maps.
· Tutoring efforts in English and math were to be analyzed and enhanced to better be aligned for optimal student success.  Data was to be analyzed on embedded tutoring models showing success in AB 705 efforts.
· Development of instructional department support in maps was to be analyzed.  Discussions and an action plan were to be developed to begin map engagement in areas such as program milestones, applied learning experiences, faculty support in maps, internships discipline specific transfer information, and discipline related scholarship opportunities.


· Retention support was to be analyzed in map progression.  A possible relaunch of STARFISH could be used to support milestones in map progression.  Semester progress status was to be developed to help students continue to complete a map, provide support to students that may have not completed a class in a map semester, or to redirect students to another map.

Career Fields
· Update website to include interest assessment outside school firewall so students can gauge map interest before applying.
· Update website to include Guided Pathway maps.
· Work with instructional departments to update webpages and include career information on department dashboard.
· Analyze the feasibility of incorporating Jobspeaker for students.
Onboarding
· Analyze onboarding events that could connect students with resources with information on maps and support.
· Develop outreach events on Guided Pathway efforts.
· Take inventory on matriculation resources being used at the campus and build collaborative efforts to unify all support for the matriculation process.
· Develop connection with counseling liaisons and instructional departments.

Continued progress towards each senate goal was to be completed under the scope of each workgroup for the Spring 2022 semester.

February 2022: Guided Pathways joined the efforts of the next Student Equity Planning Institute. Collaboration with Guided Pathways was to be embedded with the development of the next student equity plan.  Progress in each workgroup for the month is summarized below:

Student Success and Retention:
· Math 095/096 were not going to be on the class schedule starting Fall 2022 to be in compliance with AB 705.  Coordinate efforts with many departments were conducted to assess and ramify effects on Guided Pathway maps and prerequisite issues.
· Math department began development of math pathways for students to have math classes more aligned with Guided Pathway maps and AB 705 success.  Pathways were enhanced with more liberal arts options for students and added support courses.
· Developed collaboration with Mathematics and Counseling Departments for helping students choose right math class for AB 705 and map success.
· Analyzed matriculation data of student distribution and placement into transfer-level English and math courses to assess self-guided placement efficiency.





Career Fields
· Analyze websites and develop possible design for SBVC’s website.
· Begin process of hiring web-designer.
· Research applications and implementation of job boards.
Onboarding
· Analyze feasibility of high school outreach events.
· Develop connection with faculty liaisons.
· Take inventory of all matriculation support for students and MBTI as an interest assessment.
· Analyzed web development for onboarding for students.


March 2022: Development of the SOAA for the academic year of 2021-2022 was developed.  Two senate reads we done before state submittal.  Continued collaboration with the student equity plan occurred.

Student Success and Retention:
· Math collaboration with Science division to write Calculus Pathway grant.  The goal of the grant is to unify efforts and build collaborative learning model across department.
· Math course curriculum composed for new math pathways.  Curriculum also composed for new precalculus support course.
· Worked to update self-guided placement assessment process in matriculation.
· Began collaboration with English, Math, and district internal research to support efforts on AB 705.
Career Fields
· Mackey group hired to begin development of website.
Onboarding
· Take interest inventory to counseling on website design.
· CurriIQunet Meta has the ability to incorporate maps.
· Enhance SBVC apps for Guided Pathways.

April 2022: Guided Pathway leads assessed areas on SOAA that need development in the 2022-2023 academic year.

Student Success and Retention
· Grant awarded in amount of $100,000.
· Continued collaboration with counseling on math placement and support services.
· English and math unifying community of practice efforts to develop support courses, embedded tutoring, and professional development.
· STARFISH relaunch initiated.
Career Fields
· Mackey group website plans initialized with Guided Pathways committee.

